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In the following sections of the application form, you will need to explain how your institution
will fulfil the ECHE principles if the Charter is awarded. You are encouraged to consult the
ECHE Guidelines for support in completing this application.

Please note that your Erasmus+ National Agency will monitor your Erasmus Policy Statement
and your answers to the questions given in the application. The Erasmus+ National Agency
reserves the right to request more information on your activities and propose supplementary
measures, for the purposes of monitoring and implementing the Charter principles by your
institution.

1. ERASMUSPOLICY STATEMENT (EPS)

1.1Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices X
Partnerships for Excellence — European Universities X
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees U
Partnerships for Innovation X

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: C

1.2Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
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goal of building a European Education Area' and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

At Miguel Altuna LHII we will implement Erasmus+ by participating in international projects. International projects
executed by students and staff in order to endorse mobility, share information, create networks, contribute to the
creation of a European VET/education area, foster European integration and develop a European feeling.

AENOR (The Spanish Standardization and Certification Association) does a close follow up of the quality and
innovation processes applied and because we are immersed in a cycle of continuous improvement, we seek
recognition through internationalization, space and facility modernization, deployment of new technologies,
methodologies (ETHAZI) and programmes to integrate values (4.0 Baloreak).

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

At Miguel Altuna LHII we would like our students to take part to fulfil their on the job training period and our teachers
to receive and give training, create KA2 projects, ... These actions involve, effective relationship-building between
Higher VET Centres, Universities and companies; linguistic and technological upgrading; network building for
employability, modernization, inclusion and integration and the creation of innovative projects.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

The key target for Miguel Altuna LHII is to contribute to creating a culture of internationalization and modernization
through practices and transversal competences.

We will achieve this target through the increase in the number of student and staff mobility, supporting an adequate
attitude towards internationalization, achieving and managing funds from Erasmus+, Education Department... and
the management of KA2 projects.

As for the indicators we shall bear in mind:
Quantitative Indicators:

e  Student mobility and students received

' For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en

12



Call:EACEA-03-2020— Erasmus: Key action 1: Erasmus Charter for Higher Education

EU Grants: Proposal template (EACEA Erasmus+ IBA): V1.0 — 11-02-2020

Staff mobility and staff received
Approved international projects

Participation in international projects

Qualitative Indicators:

Projects developed as a result of staff mobility
A growing interest among staff in participating in international projects.
Increasing interest shown by students in the process for participating in the Erasmus+ Programme

Satisfaction Survey.
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